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“Seplember

'!’ypc nf N’E_gzeﬁng: Regular
Note Taker: Mary Kelsay
Please Review/Bri g fustification for: Clerical 11 EOPS position and Physical Seience Lub Assistant, Boduet
Commitice Charter. Ground Rules and Annual Report.

Committee Meombers:
Diana Keelen, Co-Chair
frit Gat, Co-Chalr
Uary Roggenstein, Proxy
Karen Cowell, Ahsent
Pamela [Ford
Violet Christopher
Justin Shores. Absent
Jonathan Over
Maria Valenruela
Nichelle Wil
Jared Simmons

liams, Absent

Maxine Grilfin, Absent
Rick §

Yacant

haw

Carol Eastin

Vanessa (3ibson

Kim Covell, Absent
Hoyoung Moon, Absent
Mark Brvant, Absent

irn Vines

Executive Director Business Services (Co-Chair)
Acadenic Senate President or Designee (Co-Chair)
Prean of Student Services

Pean of Academic Affairs

Classified Union

FFaculty Union

Faculty Stall

Adjunct Faculty Staff

Classified Swalf

CUMS

Facilities

Human Resources

Information Technology Commitiee

Outcomes Committec

Program Review Commitice

Student Success Commitiee

Enrolinment Management Commitiee

AS0 Representative

Vice President HR & Employee Relations, Fx-OfTicio
Vice Presidont Student Services, Ex-Officio

Bonnie Suderman, Absent Vice President Acadeimic Atfairs, Ex-Officio
chci Dumas (uest
Ttems i Persop Action
1. Approval of Previous Al Ms. Keelen noted that the 2015-2016 Budget went forward to the
Minutes - July 222015 N September 14 Board Meeting.
[ Information: Diana fssues Dlscussed:
Keelen Justitications for each position were reviewed by the committee.

& OSD Counselor
b, Lab Assistant —
Phiysical Science

¢, Clerical 1H - BOPS

Action Tuken:
Agenda item informational only

prad

Follow Up [tems:




ANTIEL

Iv.

Charter

Ground Rules

Dicna

Keelen

Tssues Dscussed;
Ms. Keelen noted that the charter adopts language within AP
2510, She noted that the finance plan had not beer updated since

: 2008-2009 and it sheuld be updated with current information.

Diseussion followed regarding instances where the president may

- recommend budget expenditures without the consensus of the

Budget Commitiee in instances of legal and fiscal responsibility as
defined in Lid Code and Title V.

Action Taken:

Commitlee members agreed o adopt the charter with the removal
of the 2™ sentence of the 2™ paragraph.

I1 time permits, documentation will be provided to the commitiee
members on all ssues they are reviewing.

Follow Up Htems:
Update finance plan with current information.

Dt
Keelen

Issues Discussed:
Ms. Keelen explained that these ground rujes were the same as the
sround rules for Strategic Planning, She noted the importance of
members being present or sending a proxy so that quorum can be
met.

1 was requested that sgendas, minutes and supporting
documentation be provided 1o commitice members in a timely
manner for review and for the opportunity 1o provide feedback for
SINErgency 1ssues.

The 75% present rule was questioned duoe to the fact that {aculty
work 60% of the vear and it was difficult to schedule time for
meetings during infersession and summer.

Action Talen:

Mectings will be scheduled during the school year as much as
possible and the co-chairs will try and hmit meetings during times
classes are not in session.

Ask for & commitment that committee members make every
attempt to attend 75% of the meetings with the understanding that
the committee will work hard o get as much accomplished as
possible. Otherwise they might be requested to be replaced on the
commitlee.

Follow tp Hems:
Make name plates for members and post ground rules on the

reverse side,

Committee

Dhiona

fssues Dscussed:
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September 23, 2015

Budget Committee Draft Charter

The Budget Committee 1s responsible for analyzing and determining the financial impact and necessary
resources to implement the Educational Master, Facilities, Human Resources, Technology, BEnrollment
Management, Program Review Plans and other institutional plans. The commiltee is also responsible for
evaluating and prioritizing the annual budget requests to most efficiently utilize institutional resources
and present those recommendations to the Executive Committee.

The budget committee reviews the annual budget requests and makes a recommendation to fund those
requests that utilize institutional resources most efficiently in accomplishing the district’s strategic goals
and improving the Institutional Learning Outcomes. The Budget Committee works collegially with the
Superintendent/President to recommend budget priorities in a timely fashion. The
Superintendent/President may recommend budget expenditures to the Board of Trustees without
consensus of the BC in those instances of legal and fiscal responsibility, as cited in both Education Code
and Title 5. The Superintendent/President submits budget recommendations to the Board of Trustees for
approval.



